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Chairman’s report
The COVID-19 pandemic has brought such immense
change to our world and I often reflect on whether
there were similarities for those enduring a world
war. I have found uncertainty the most trying part
of the pandemic and would like to pay tribute to
the staff and leadership of St Joseph’s who have
managed to create levels of certainty for each
other, for our children and for their parents. This is
so essential in helping people, not only to get through
the day, but also to have hope that tomorrow will indeed be better.
This, despite their own personal challenges as they navigated a
very different reality. I’d like to honour their resilience and courage
and the sacrifices they have made to keep St Joseph’s going, and
growing, for it has really never stood still.
Again, I’d like to thank our board and to commend our new director who,
in her first year of service, has shown impressive strength and leadership
and who gives us confidence that the Home is truly in safe hands. Finally,
I’d like to thank you, the reader of this annual report, for standing by us as
you too have navigated a difficult year. You may be from the Department of
Health, a donor, a medical practitioner, a teacher, a parent, a friend; but we
see you as part of the St Joseph’s family and indelibly linked to our past,
our present and the years to come.
May God continue to bless the Home and all who are a part of it.
Adrian van Stolk
Chairman of the Board

gratitude
“The year 2021 has been unique with the onset of the global
pandemic. The blessings, mercy and grace of God have carried us
through this time. It is thus with gratitude for our health, strength
and perseverance that we are still able to push forward to deliver
holistic care to the children we serve. I commend all the staff at
St Joseph’s Home for their commitment and dedication for being
present to the needs of our patients.”
Faiza Achmat, Therapy Manager

“Thank you very much for the pictures, he is looking good. He likes
taking pictures. I miss him but I know he is safe. Thank you to
your staff for helping him and other children. It is not easy to train
someone from scratch, and I know how bad his condition was when
you took him in and will always thank God for your organisation. Say
hello to him and that I love him.”
Mother of patient KN, 17 years

Eighty-six years ago, a group of faithful Pallottine Sisters left their
homes and families in Germany to live in the community and serve
children. Today, we continue to serve children in a community that
provides holistic care and support. One of our patients who came
to us as a beautiful two-year-old turned 65 this year. Dora lived at
St Joseph’s Home and then went on to live independently and even
worked for St Joseph’s home as our receptionist for more than 40
years. She has lived a life of service and continued to serve others
who needed the care. This is a prime example of the love and healing
St Joseph’s has to offer.

family
“I have been at SJH since December 2020. I love swimming,
doing things with my friends and playing games in the toy room.
Nurse D is my favourite because she is nice, she listens to
me and talks to me, like my mother.
I also like Aunty M.”
Patient M, 13 years

“The fruit of silence is prayer,
the fruit of prayer is faith, the
fruit of faith is love, the fruit of
love is service and the fruit
of service is peace.”
Mother Theresa

St Joseph’s Home
A place of love and healing
The prayerful support of our Sisters, our supporters, parents, children,
staff and all the friends of St Joseph’s Home has seen us through an
incredibly difficult year.
Our faith in God and each other to do the best we can
for the children in our care has helped us to continue
with our mission in the midst of great suffering and
trauma that has touched each home and family in our
country. Our goal is to provide an integrated and holistic
approach to the care and support of the child. In many
ways, how we delivered our services had to change and
align with all the new regulations and protocols. Despite a
very challenging year, we have achieved some exciting outcomes
to ensure that St Joseph’s Home offers care and support to children
who are not well enough to go home after a life-threatening or lifelimiting experience.
Ensuring that the children are still able to enjoy the best quality of life
remained a key deliverable, and this was evident at the launch of a
beautifully landscaped inclusive play park. We have also expanded our
programme to include child and youth care workers to provide ongoing
support to the children. This was both an exciting opportunity for our
programme development as well as employment to a new category
of staff. St Joseph’s ability to respond to emerging needs related to
COVID-19 isolation, adapting our parent support programme and using
alternate means of communication to ensure full-service support to
children is possible because we believe in providing excellent care.

leadership

As we look to the new year and beyond, the teams at St Joseph’s Home will
ensure that a child who enters our grounds and services, becomes hopeful
to dream about a new and different tomorrow, despite the life-limiting or
life-threatening conditions they experience. We are challenging ourselves
and those with whom we work to review the intermediate care policy so
that it is more relevant to paediatric care. Our teams are working diligently
on our Monitoring and Evaluation plan and this will help us assess our
practice more clearly. Our recent statistics show a sharp increase in younger
children with complex needs, and so we strive to develop our staff and
facility to ensure that children in our care have access to the best possible
intermediate care service.
We are so privileged to have the discernment, wisdom and knowledge of our
board members working alongside a strong and committed management
team in the midst of challenging circumstances.
We cannot do our work without the constant support of the Department of
Health, our donors and supporters. Our heartfelt thanks and appreciation to
the board and our donors. Our children at St Joseph’s Home teach us about
courage, resilience and hope with every goal achieved. We look forward to
the year ahead, knowing that St Joseph’s Home is blessed and will continue
to offer love and healing.
Christelle Cornelius
Chief Executive Officer

Our new playpark

Paediatric intermediate care
Quietly nestled in Montana, Cape Town, lies a paediatric intermediary care
facility, providing an important step between an acute hospital and home.
St Joseph’s mission and vision are more important than ever, responding to the
needs of the time and delivering a critical service as part of a child’s recovery.
The needs of a chronically ill child require expertise in the area of nursing care
and rehabilitation therapy for conditions such as cerebral palsy, traumatic
brain injuries, infectious diseases, malnutrition and palliative care. The journey
of a St Joseph’s child starts at one of the many referral hospitals in Cape Town
— Red Cross, Tygerberg, Karl Bremmer, Somerset and Groote Schuur — where
they receive treatment for a chronic or life-limiting condition. When the child
has received the acute care they need, but are not well enough to go home,
the intermediate care facility becomes their home until they have recovered
optimally and are ready to go back to their homes, schools and communities.

* There has been an increase in patients younger than six years being admitted,
most of them babies, infants and neonates, and the young child with
neurological conditions.
Since the opening of St Joseph’s in 1935, the patient profile, staff
complement and services have changed, and continue to evolve; but the love
and devotion of those who work here, the blessing received and the calm
presence will never change.

devotion
Average length of stay

Bed capacity

Total patients treated

Children 0-6 years old

12 months
279

175
0-6

53%*

Staff

Grant per bed

Cost per bed

Shortfall per bed

137

R194,058

R224,540

R30,481

Patients suffering from infectious diseases, neurological
conditions, malnutrition or trauma

60%

hope

Sweet sixteen – Patient O
Patient O, arriving with low level consciousness,
unresponsive to commands and unable to sit
independently, was admitted to SJH for ongoing
rehabilitation after suffering a brain insult. Relying on
NGT for feeds, she had lost function in both her hands.
Focusing on mobilisation and positioning of the joints
through splinting, occupational therapy continued to
ensure she regained movement and a strengthened core.
Remarkable progress was made, and Patient O. can now
eat independently and communicate using an AAC device
and a low-tech communication book. Actively participating
in self-care tasks, she no longer wears splints on her right
side. She was discharged just before her 16th birthday,
and she was able to cut a slice of her own birthday cake
and enjoyed eating it! Patient O’s family’s support and
involvement in her rehabilitation, even through lockdown,
has been remarkable and working with her family was a
wonderful experience.

resilience
COVID-19:
Learnings on adapting care
The effects of the COVID-19 pandemic have caused massive changes to the modes
of our service delivery. These changes often happened rapidly and abruptly and
had a big impact on the overall wellbeing of the patients, caregivers, parents and
guardians.
COVID-19 led to the restriction of having parents onsite. Family preservation is vital
and therefore family contact, family reunification and facilitation of mother-tochild bonding had to take on a new form in order to remain compliant with COVID-19
regulations. Together with the nursing team, the therapy team scheduled, planned
and organised parents’ visits. An allocated space for visits was used, parents were
screened and visits took place in full PPE.
Parents of children being discharged were able to stay over at St Joseph’s Home for at
least two nights with strict COVID-19 protocol in place.
The staff expressed their appreciation for receiving COVID-19 vaccinations and to St
Joesph’s Home for facilitating this process. A great sense of camaraderie developed
amongst the team. Platforms of support were created for peer support, teambuilding
and debriefing. The team also provided support to the children to address their
anxieties as well as educate them on COVID-19. Thank you to the Department of
Health who made the vaccines available to all staff.
Our strong partnerships and St Joseph’s ability to respond to the needs of the time
allow us to care for children from diverse communities with special needs, at short
notice and in emergency situations.

Child-centered care

St Joseph’s Model of Care
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Child and Youth
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Specialised
nursing care
Working on the frontline of patient care plays a vital role in
helping realise the objectives set out for the organisation.
These objectives include holistic patient care, ensuring safe
discharges within the community, empowering the families
with resources and appropriate community-based referrals and
support to prevent readmissions. This is achieved through early
detection and identification of specific needs, prompt referrals,
comprehensive assessments and care planning.
Increasing staff complement to meet the change in patient
profile and acuity
During the past year, we noticed an increase in patients younger
than six years being admitted, most of them babies, infants and
neonates. This necessitated a service review which led to the
restructuring of the nursing component, matching the different
nursing staff categories with our changing needs. These changes
included changes in duties and functions with emphasis on the
most pressing needs.
Sr Audrey Gourrah
Nursing Manager

innovation

“I suffer from diabetes, and I learnt a lot about how to handle my
disease, and things about life that a mother would teach her child. I
miss my best friend, but she has been discharged. We used to walk
outside and share stories about what we would be doing when we
were not at SJH anymore.”
Patient J, 15 years old

perseverence

Patient K, 17 years old
Wheelchair-bound and requiring maximum caregiver assistance, Patient K was
unable to speak intelligibly, but showed an eagerness and dedication to his
rehabilitation programme right from the start. The progamme consisted of 2–3
sessions a week. Requesting homework exercises, he worked diligently on his speech
and oral motor skills every day. Today, Patient K is able to have full conversations and
regained his ability to speak and performs most of his self-care tasks independently;
all with his go-getter attitude and perseverance leading the way.

Cohesion
The holistic and multi-disciplinary service and care at St Joseph’s
deepen the impact further through the support of the social work
department. Social workers are part of a patient’s journey from
admission to discharge, and support parents to ensure the overall
wellbeing of the child.
This past year we managed to make inroads in placing some of
our longstanding patients, who had been at SJH for social reasons,
with alternative family members or in alternative care. We see this
as a success, because of the familial and stable environment that
will be secured for the child to grow up in. This was achieved by
building on relationships and working closely with external social
agencies, home-based care and central admissions.
Children from the vulnerable communities we serve have mostly
all compromised social determinants of health. Poverty and
limited access to income-generating opportunities increase
economic instability and with education and healthcare hard to
access, make a chronically ill child’s return to home that much
more difficult. Deteriorating conditions in unsafe neighbourhoods
and communities compromise a chronically ill child’s recovery
when they need post-acute nursing care and rehabilitation
therapy.
The financial burden of care for families with chronically ill
children that need ongoing medical treatment is a reality that
many parents and caregivers face. This is where St Joseph’s offers
a space and services for the patient to receive the care while being
supported educationally, liaison with external social workers,
transport for check-ups and further medical intervention.

Social Work Interventions
Collaboration with community-based partners were
strengthened to ensure successful discharges though
community support with regards to compliance and
adherence and continuum of care.

strength

Therapy
The past year came with many challenges and changes, but there was also
opportunity for growth, innovation, learning and creativity. As can be expected,
there were moments of anxiety, uncertainty, and sometimes, confusion.
However, the therapy team also grew as a unit, showing strength, resilience
and cohesion. A sentiment shared by all staff was one of gratitude towards St
Joseph’s Home for the tokens of appreciation and encouragement, in addition
to still having employment whilst many people experienced a loss of income.
During the past year the therapy department was also privileged and happy to
welcome a new social worker, a sessional dietician, an auxiliary social worker
and four child and youth care workers.
The best interest of the child remains our driving ethos, together with the
values of care, compassion, respect and honesty. To maintain and achieve
this, some changes in service delivery occurred.
I would like to express my gratitude to the team for being flexible and willing
to change or adjust therapy schedules and programmes to accommodate
organisational shifts as we moved from one COVID-19 alert level to the next.
Even though the changes were at times disruptive, these moments of change
inspired creativity and innovation. For example, the restriction of parents on
site resulted in the use of alternative platforms to engage with parents and
to keep them updated on the progress of their children. The platforms used
included WhatsApp videos and telephonic contact.
Therapy input expanded to therapeutic groups, utilising national awareness
days as educational platforms for training, skills development groups and
various clinics, such as seating, feeding and splinting clinics.

Education
All children have the right to education. Therefore, when our children
were not able to attend school due to the risks posed by
COVID-19, a home school programme in collaboration with
SJH School was started. The home school class catered
for both mainstream and Learners with Special
Education Needs (LSEN). Home school packs were
provided by St Joseph’s Home LSEN School and
also sourced from the mainstream schools that
our children attended prior to their admission to
St Joseph’s Home. Through this programme, the
academic development of our children was and
continues to be facilitated and developed. Our
preschool programme was also on hold in 2020,
but recommenced in 2021. The preschool provides
our children with much-needed stimulation that is
required during early childhood development.

Faiza Achmat
Therapy Manager

“Baie dankie vir wat julle doen vir die leerders. Sy het
ons regtig trots gemaak vir iemand wat nie fisies die
skool kon bywoon nie.”

“Dankie vir jou omgee. Ek dink jy is ongelooflik
awesome en verseker in die regte bedryf.”
Caregiver

Investing in Staff
“You don’t build an organisation, you build people, and then
people build the organisation.” I read this snippet of wisdom in an
article the other day and felt that it rings true for us at St Joseph’s.
The people we choose to hire make or break our organisation.
Investing in employees is a valuable use of our time, money and
energy.
At St Joseph’s, we believe that our staff are our most important
asset. It is the people who have made St Joseph’s what it is today.
From the Pallottine Sisters, who started this organisation way
back in 1935, to the current staff complement of modern-day
nurses, therapists and backroom support staff.
Upskilling and developing our staff are key objectives as we
work towards our vision of building a centre of excellence. If we
want to provide the care that is required of an intermediate care
facility, we need to ensure that we have the skills to do that. We
must keep up to date with new healthcare technologies and
procedures. In addition, we must ensure that we have competent
and confident leaders.
This year, we were able to include all our supervisors on a
leadership development programme which allowed them
to gain new skills using new leadership tools like
Situational Leadership®. Two of our staff nurses
attended the registered nurse bridging
course at Netcare and should join our staff
complement as registered nurses early
next year.

Positive Parenting Skills programme, presented by USAPHO, a local
community NGO, was introduced for 20 of our nurses and carers. Our nursing
staff act as parental support for the children, and this programmes assists
them with developing positive parenting techniques. Three of our therapists
attended the neuro-development technique programme upskilling the
therapists to support our second highest category of patients referred to and
managed in our facility.
This 20-week programme keeps us up to date with new neuro-development
techniques and skills. The palliative care training programme at St Luke’s
continued again this year for an additional 10 staff members.
We would like to see ourselves as an employer of choice in the health NGO
environment. Of course, we want to hire the best and we want to retain
them. We want motivated and committed employees who must form an
engaged and high-performing workforce. We want staff who will care for our
patients and show them compassion and love. At St Joseph’s, we believe
that we employ the “full person”. So, apart from the skills development, we
must ensure that employee wellbeing is catered for. To this end we offer our
clinical teams debriefing support. In addition, all our staff have access to the
Department of Health Employee Wellbeing Programme.
Investing in staff training is a two-way street, benefitting both the
organisation and individuals. It creates an effective and high-quality service
and builds the reputation of the home but also allows for individuals’
personal growth and better opportunities for the future.
We have been very lucky to have donors who have been prepared to partner
with us in investing in our staff.
Tina Gough
HR Manager

Child & youth care
workers
The child and youth care workers were initially employed in October 2020 as
part of a 6-month pilot project and they are now part of the permanent therapy
staff complement. This level of worker was brought on board to support the
child in their everyday living environment at St Joesph’s Home

Resource development
report
During one of the most challenging years that many non-profits all over the
world experienced, St Joseph’s was blessed in its fundraising endeavours,
with support from new and existing donors and the team that was kept
safe and healthy. Joining the organisation in October 2020, I greatly admire
the dedication of the Resource Department living out the values of the
organisation and seeing their work as a labour of love.
It was noteworthy what a loved organisation the Home is with so many
donors who have been supporters for years or started donating because their
parents supported SJH when they were still children. People fondly share their
memories of volunteering or being involved through school outreach projects.
In 2020, there were no volunteers and limited in-kind donations.
The organisation ended the financial year with a surplus. The vision is to keep
abreast of fundraising trends, expanding digital marketing, identifying new
opportunities and sharing the stories that unfold here on a daily basis.
The children join in lovingly by doing little tasks and these little helping
hands collect items for the wards from Aunty F., who manages the in-kind
donations, from clothes to nappies to toiletries. We also continue to receive
support from individuals who keep us in mind and are attuned to the needs
of the Home.

Apart from marketing and sharing our stories, sustainability and
improving systems to optimally ensure cost savings are also vital,
along with the close collaboration with the clinical and finance
teams.
We are clearly able to illustrate the impact that donations make in the
daily life of a chronically ill child.
Emergency funding from the German Embassy, NLC and Ryan
Brothers helped to cover the ever-increasing costs of PPE and
additional pressure on the operational budget.
We remain grateful for the generous support and love from donors,
suppliers and friends of St Joseph’s. It enables us to continue treating
and caring for chronically ill children and building a sustainable
model of services.
Christa Robijn
Resource Development Manager

Total raised

R4,333,649

Trusts & Foundations

R2,427,147

Individuals & Organisations

R1,906,503

Total value of in-kind donations

R652,000

Thank you for making a difference!

We thank our partner, Department of Health, funders, donors
and supporters for their generosity during the past financial
year. St Joseph’s was blessed to receive support from the
Elsie and Allan Chamberlin Charitable Trust, EJ Lombardi
Family Charitable Trust, German Embassy, Harry Crossley
Foundation, MC Davis Trust, National Lotteries Commission,
Pallottine Missionary Sisters, Ryan Foundation, Sarah Fox
Trust and Templer Buissine Trust, among others

We remain grateful to all the individuals, companies and
organisations that support our fundraising campaigns
and adopt-a-bed project, and giving of in-kind donations.

Financial Report
St Joseph’s Home’s financial position is strong and, despite the
impact of Covid–19 we did not run a deficit in the 2020/2021 year.
We thank the Western Cape Department of Health for continuing
to partner with us to provide multi-disciplinary intermedia
services to chronically ill children.
Thank you to all our donors who gave a total R4,3 million
during the 2020/2021 financial year, enabling us to continue
implementing the St Joseph’s model of care.

INCOME:
Provincial Govenment Grants

83%

Donations and bequests

10%

Interest on investments

4%

Mischellaneous

3%

EXPENSES:
Direct program expenses

63%

Other operating expenses

19%

Administration and overheads 14%
Resource development

4%

Abbreviated income statement for
the year ended 31 March 2021
2021

2020

R'000

R'000

43,027

42,796

Provincial Government grants

35,566

34,372

Donations and bequests

4,334

5,036

Interest on investments

1,660

2,751

Miscellaneous

1,468

637

42,237

37,328

Personnel

30,350

28,735

Other

11,886

8,593

790

5,468

INCOME

EXPENDITURE

ACCUMULATED FUNDS
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T: 021 934 0352
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www.stjosephshome.org.za
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@stjosephshomeofficial
@stjosephshome
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